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Notes: When exploring e-learning, there are a few things that need to be considered. The following 

information is designed to provide a generic overview of the concepts involved, and shouldn't be 

taken as specific advice for an organisations needs. Further information can be obtained from the 

author, Peter Verrion. 

While definitions vary, ‘E-learning’ generally relates to the use of computer based technology in 

delivery of the content. E-learning is seen as part of ‘Flexible Learning’, which is about the learner 

having a degree of control over when, where and how they learn. Another related term is ‘Blended 

Learning’, which generally means that e-learning is used as part of the total delivery process. In the 

Vocational Education & Training (VET) sector, pure e-learning generally doesn't work, as there need 

to be some sort of practical assessment1.  

Many people view online delivery as e-learning. While this is one way to deliver content, it is not the 

only one, and online delivery shouldn't be confused with e-learning.   

When exploring e-learning, and gathering the data needed to decide whether it can be used by an 

organisation to engage learners, there are 3 main aspects to consider; 

1. The learner and their needs,  

2. The content that is delivered, and 

3. The facilitator(s) who link the content to the learners 

Each of these plays a vital role in the delivery of e-learning programs (indeed any delivery program), 

and each need to be considered to provide a successful, sustainable flexible delivery program. Each 

of these aspects is covered below. Some questions are raised (and the questions listed are not the 

only possible questions); these need to be considered in the light of your organisations direction and 

needs. 

The Learner 
E-learning methods and tools suit certain groups more than others. Much depends on the learners 

and their needs. The two main factors to consider are the learners Information and Communication 

Technologies (ICT) skills, and the level of support that they require. Another factor relates to the 

learners access to the technology. 

For example, Certificate 1 learners who need a high level of support and have low ICT literacy 

shouldn't be expected to successful complete a course where content is online and delivered 

remotely. Such a group may be better placed in a group learning environment where they can build 

their skills and get the level of support required. Access to relevant online content may be included 

in such sessions.  However, a self-directed learner with higher level ICT literacy doing a Certificate 4 

or Diploma level course would be better able to cope with accessing online content as part of their 

course, and working independently to provide appropriate evidence required.  

Of course, individuals within a group all vary. There may be level 1 learners with a high level of ICT 

literacy, and level 4 learners who need a lot of support. The other factor is the learner’s access to 

                                                             
1 The Australian Flexible Learning Framework (Framework) website has some definitions and further 
information on e-learning. See http://www.flexiblelearning.net.au/flx/go (Search for ‘jargon’ for definitions) 

http://www.flexiblelearning.net.au/flx/go
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technology. Do they have computers? Are these internet enabled? Other factors may need to be 

considered, for example, in rural areas, access to broadband (or even the internet) may limit the 

type of content they can access.  

Therefore, there are a range of factors that need to be considered when planning e-learning for 

learners. These include (but are not limited to); 

 What is the learner ICT literacy? (These will vary within a group) 

 What is the level of support required? 

 What is the best method of delivery? 

 What is the best way of delivering the content? 

 What technologies do they have available? 

The Content 
The delivery of e-learning content is more complex than what might be calls as ‘traditional’ delivery. 

Traditional delivery generally involves hard copy resources, whereas with e-learning there are a wide 

range of technologies that can be used to support delivery of e-learning programs. Because they are 

computer based, it’s a relatively recent phenomenon, and the rate of change is incredible. The 

technologies used in e-learning content can be separated into two broad areas; 

1. The formats –this is what the content ‘is’. The content can be in a range of formats, such as 

document formats (e.g. .doc, .pdf), and audio/video formats (e.g. .mp3, .avi).  It can also 

include Learning Objects that are packages of information that contain a variety of formats. 

The limitations relate more to what the learner can access rather than what can be placed 

on the platform. 

2. The platforms – this is what the content ‘sits’ on as it is delivered. This may be an online 

Learning Management System (LMS2), a CD, or a website. These platforms can accept 

content in a variety of formats.  

Note: more details about the platforms and formats are covered in a separate document –  

“E-learning Content Explained”. 

The different platforms and formats have their advantages and disadvantages. Online platforms can 

include self marking quizzes and other forms of formative assessment, but require internet access. 

CD’s cannot contain such quizzes, but can be used by just about everyone. It is best to start with 

what the learners need, and make the decisions on the technologies from there.  

Deciding what content will be used can be difficult, given the range of variations. Two aspects should 

be considered, what the learners can access, and what skills around content development are 

available within the delivery organisation.  

Some organisations think that they can simple place existing content (generally electronic versions 

of print-based documents) online and calling it an ‘e-learning program’. These often forget that 

                                                             
2 These are sometimes referred to as Content Management Systems (CMS) or Learning Content Management 
Systems (LCMS). The terms can be used interchangeably, and mean much the same thing. We will use the term 
LMS here to cover these platforms. 
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other content goes with their existing material, even if it is the words and phrases the facilitators use 

to explain the existing content. If the ‘e-learning program’ is to consist of a selection of existing .doc 

or .pdf documents placed on a CD, website or LMS, it will simply be a delivery system. If this is all 

that is required, it might be easier to post the content to the learner – this will save on any e-

learning program set up costs!  

Having said the above, the use of such documents, as part of a well designed e-learning program, 

can be appropriate. Much depends on the learners needs and how they best learn. If the best 

learning strategy for a group of learners includes reading and assimilating large amount of content, 

and the learner prefers to do this in a range of locations, then .pdf documents may be a way to go as 

the learner can print what is required. They can be placed on a CD or website or LMS. The advantage 

of the electronic versions being placed on e-learning platforms is that the learner can choose what 

to print, when and how, and may have additional options about selection of content, font size, etc. 

However, this approach doesn't suit all learners. Others may prefer more visual content, such as 

videos. Other might prefer audio content that they can download to an mp3 player. Still others 

might need to be more engaged with a combination of content delivery approaches. Starting with 

the learners needs is the best way to make such decisions. 

More engaging, interactive content is available to Registered Training Organisations (RTO’s) through 

the Framework. This includes a range of SCORM Learning Objects that can be placed on a CD or LMS. 

These can quickly provide high quality content to an e-learning program, but (there is always a 

‘but...’!) require a higher level of ICT literacy for the RTO, and are only available to suit a limited 

number of competencies. 

Most organisations already have content that can be quickly converted to more engaging content. 

This ranges from PowerPoint presentations through to audio and video presentations. These can 

easily be created using freely available tools that require minimal skills.  

Note: more details about the platforms and formats are covered in a separate document –  

“E-learning Content Explained”. 

Questions around content that need to be considered might include; 

 What content is required for the learners? 

 Where can suitable content be sourced? 

 What platform/format requirements does this content need? 

 What skills are required to create our own content? 

 What skills are available inside the organisation to manage the technologies? 

 If this is outsourced, is the organisation clear on what it requires? 

 Are the selected platforms/formats easily accessible by the learners? 

 Are the selected platforms/formats sustainable into the future? 

 What are the future delivery needs likely to be? 
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The facilitators 
The ‘teacher’ obviously plays a very important part in bring all the elements together. There was an 

early view that e-learning would require less teachers, or at least less skilled staff, but there is ample 

evidence to indicate that this is not the case. High quality, committed staff who are still learning 

themselves are a vital element to any training program. 

The term facilitator is a better term than ’teacher’ when related to e-learning programs, as by its 

very nature, ‘e-learners’ need to be self directed. The role of the facilitator is to guide and support 

more than to instruct and show. While there is still instruction and showing to some degree, much of 

the learning that happens in e-learning is by the learner themselves. 

There are additional skills required by facilitators who use e-learning methodologies. Some teachers 

dislike the model as they feel they lose some control, whereas when in the classroom they are seen 

as the experts, and are seen to know more than the students. E-learning allows the learners to 

control their own learning, and therefore they may learn something the teacher doesn't yet know, 

which some find threatening. Some teachers feel that unless they tell the learners what they need to 

know (or at least the teachers version of it), then the learners haven’t leant anything! 

This isn’t a problem to a good facilitator, as they encourage their learners to find out different things 

and share them. They know they will learn additional things from their learners, and everyone ends 

up benefiting from the content and the learning process. The facilitator’s role is to promote the 

learning process and support the learners in finding out what they (the learner as an individual) 

needs to know to not only meet any course/competency requirements, but about the learning 

process. 

The facilitator in an e-learning program needs two sets of skills (besides the obvious vocational 

competency in the subject(s) being delivered). These are facilitation skills, and ICT skills.  

Facilitation skills (whether involved with e-learning or not) can be developed. The main criterion is 

more of an attitude – the attitude of wanting to support the learner in their journey, and that it's OK 

for the learner to know more/different things than the facilitator. A good facilitator encourages the 

learning and the sharing of what is learnt. 

ICT skills are required, but not to the degree that some might think. Many of the formats used (e.g. 

.doc, .pdf, .ppt) are often already known. The platforms are often simple enough (depending on the 

platform) to use for those with basic ICT skills, and it is not necessary for the facilitator to know 

everything. Most of the skills can be easily learnt, and can be easily done with the ‘Just in Time, Just 

for Me’ approach, where a facilitator with knowledge of the formats/platforms provides the 

information and skills each individual requires as and when needed. The level of ICT support 

available within the organisation and the culture of staff development may also be aspects to 

consider. 

An important factor to consider, especially for smaller organisations, is who will be involved, and 

how any staff changes will be managed. There can be critical gaps created if the knowledge of the 

RTO’s e-learning programs is limited to one or two people. If these leave, it can lead to severe 

impacts on client service and company reputation.  
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The following questions could be considered in relation to facilitators; 

 What skills are required? 

 What are the existing skills levels of our staff? 

 How will we manage any required skills upgrades? 

 What level of ICT support will we provide? 

 What staff support/succession processes will we need to ensure customer service? 

Conclusion 
E-learning can be a powerful tool that can increase an organisations ability to provide a high quality 

service to its clients. If done well, it creates opportunities for growth, increased market share, 

innovation and the potential for reduced costs. Conversely, if done badly it can lead to poor 

customer service and increased costs. 

For more information on any of the above, or to see how we can help your organisation implement 

e-learning programs, please contact the author; 

Peter Verrion 

Learning Solutions Facilitator 

Mob: 0467 922 331 

Email: admin@learningenviromentsupport.com.au  

Website: http://learningenvironmentsupport.com.au/index.html  

Blog site: http://peterverrion.wordpress.com/  
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