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What is a ‘learning environment’? Put simply, it's an environment where learning takes place. 

However, as learning takes place in all environments, the term is more often linked to environments 

where learning takes place using electronic methods, which is broadly defined as ‘e-learning’. 

While definitions vary, ‘e-learning’ generally relates to the use of information and communication 

technologies (ICT) in delivery of education and training1. In most cases, it relates to the provision of 

content. This content is the information by which learners ‘learn’, and this content needs to be 

somewhere these learners can access it as it suits them. It's these tools and platforms that are most 

commonly referred to as ‘learning environments’.  

Often, these tools and platforms relate to online or web based delivery, but provision of content and 

assessment can occur with other ICT tools. These are referred to by many different names and in 

many cases by an acronym. Some of these are listed below; 

 Learning Management System (LMS). A generic term for a platform that provides content for 

learners to access. These platforms often contain a range of other tools such as discussion 

forums and assessment tools. The learner gets a unique login, and can access the range of 

content and tools as decided by the provider. 

 Learning Content Management System (LCMS). This term is preferred by some, as they feel 

that a LMS doesn’t ‘manage learning’, but manages the content used in the learning. 

Technically there are differences between a LCMS and a LMS, but in most cases they mean 

the same thing. 

 The following are other terms that are variations of a LMS/LCMS: 

o Virtual Learning Environment (VLE).  

o Cloud Learning Environment (CLE). 

o Personal Learning Environment (PLE). 

o Personal Teaching Environment (PTE) 

Perhaps the term used doesn't really matter. The idea is to be able to provide content to learners in 

more flexible ways, and this ideal should be applauded, as it enables more people to be able to fit in 

forms of learning with their busy lifestyles. 

Whatever the learning environment, it needs to be planned and implemented effectively to meet 

the needs of the organisation and the learner groups. There are many tools and platforms available, 

and careful considerations needs to be given to what will be used. Often, there is a considerable 

investment required (in money, time or both), so any program to use a learning environment needs 

to be well planned. 

We have found that there are four aspects to think about; 

 Planning 

The first steps can be the most difficult. There is a wide range of options available, but 

before deciding on which option(s) might best suit, discussion around the strategic direction 

in this area of your organisation needs to be considered. Sometimes those within the 

organisation are ‘too close’ to see the big picture. Having someone who understand the 

                                                             
1 See http://www.flexiblelearning.net.au/content/plan-e-learning  

http://www.flexiblelearning.net.au/content/plan-e-learning
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concepts as well as having exposure to a number of different methods can assist in setting 

out the approach to be followed. 

 Development 

Once the planning has been done, you will need to undertake some development. This may 

be around the content (the information used by the learners), the platform (the place where 

the content is), the delivery methods (whether self directed, supported by class delivery, or 

a mixture). There may also be some skills development required for the staff who will be 

involved with the learning environments to be implemented. 

 Implementation 

Getting what you have developed available for learners to access is a crucial step. The 

solutions to be implemented need to suit the needs of both the learners and the providers. 

This phase is exciting, as the learners are engaging with this new environment, but it can 

also throw up new challenges to be dealt with. 

 Administration 

Once the learning environment has been implemented, it needs to be administered. As 

there can be a steep learning curve to this, it can be advantageous to outsource this 

function, leaving your staff to concentrate on what they are good at.  

Learning environments can provide powerful outcomes for both the learner and the training 

provider. For more information on any of the above, or to see how we can assist with the 

development and implementation of suitable learning environments, please contact the author; 

Peter Verrion 

Learning Solutions Facilitator 

Mob: 0467 922 331 

Email: admin@learningenviromentsupport.com.au  

Website: http://learningenvironmentsupport.com.au  

Blog site: http://peterverrion.wordpress.com/  
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